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ACAP STRATEGIC PLAN 2022-2027

Increase Access 
to Affordable 

Quality 
Childcare

Increase Access 
to Affordable 

Housing

Enhance 
Holistic Person-

Centered 
Healthcare

Strengthen 
Employment 

Opportunities 
and Practices

Increase 
Access to 

Transportation

Increase the number of 
accessible, affordable, 
quality childcare sites in 
Aroostook County by 5. 

Decrease the number of 
individuals that report 
homelessness by 10%. 

Decrease physical and 
emotional chronic 
disease, including 
substance use 
prevalence in Aroostook 
County  by addressing 
Social Determinants of 
Health (SDOH). 

Increase the workforce 
participation rates for 
those ages 16-64 to 
80% engagement in the 
workforce.

Decrease in the 
percentage of 
community members 
reporting transportation 
challenges as measured 
by the Community 
Survey. 

Increase the number of 
affordable, quality early 
childhood opportunities 
to 457. 

Increase the number is 
supportive housing units 
in Aroostook by 13. 

Increase home safety 
improvements that allow 
individuals and families 
to reside in their homes 
by 100 households 
annually. 

Provide 3,000 oral health 
screenings annually.

Offer behavioral health 
services on-site. 

Develop an agency-wide 
training framework. 

Launch Mobile Services 
Unit. 

Aroostook County Action Program leads or collaborates to 
provide services that support, empower, and improve lives. 


